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In the 90s IT was not political



Data is the new oil





Where is our data today?



1. Availability 
2. Cost 
3. Security 
4. Community



1. Availability









2. Cost







3. Espionage





4. Community







What is digital sovereignty?
Digital Sovereignty or Cyber Sovereignty is the degree of 
control an individual, organisation or government has over the 
data they generate and work with at local or online platforms



Strategic risks

Loss of control over data represents a strategic risk for our 
society. individuals, businesses and governments are 
surveilled and their data is monetized by foreign corporations



Strategic risks

When societal debates take place on platforms owned by 
corporations and hosted in countries with a vested interest, 
how can we trust the results?



Strategic risks

When nearly all commerce flows through a few select 

platforms these platforms control the prices and capture 

most value.



Strategic risks

Innovation on new technologies in machine learning and big 
data analysis depend on vast data treasures that are not 
available to domestic businesses.







Digital Sovereignty spectrum for governments

Full vendor 

lock-in

Full autonomy

Buy proprietary SaaS 

like Microsoft 365

Build your own 

Software, 

Operating System, 

Chips, LLM, 

Cables, Computers

Open Source 

Open Standards 

Collaborate with the Open 

Source ecosystem



• Open Source 
• Open Standards 
• Federated  
• Privacy & Security 
• User-centered design 
• Accessibility 
• Sustainability 
• Inclusion & diversity 
• Community 

• We all need to Collaborate more





Productivity, Security, On Premises, Open Source 

Files Talk Groupware Office

Nextcloud Hub
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The open source answer
to Microsoft Teams 



The future of work





3 main use cases



Rich widgets

User status

Collaborative document editing

Message search

Open rooms

Notifications and reminders

Bots & commands

Formatted messages

Message replies

Reactions

Team chat







 S



Nextcloud Talk Chat



Animated reactions

Whiteboarding

Screen sharing

Backgrounds & media settings

Phone dial-in/out

Call recording

Calendar integration

Video meetings





Show a text file with call summary 
as title





Nextcloud Talk



Scaleable to large numbers

Moderation features

Lobby, waiting music

Screen sharing

Polls

Breakout rooms

Webinars and training



Moderator features incl user ban



Sceenshare in large call





A full communication platform



Mobile clients



Screenshot: overview
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The open source answer to 
Microsoft Teams

Nextcloud Talk



• Open Source 
• Open Standards 
• Federated  
• Privacy & Security 
• User-centered design 
• Accessibility 
• Sustainability 
• Inclusion & diversity 
• Community 

• We all need to Collaborate more



Questions ? 


